[image: image1.png]



________________________________________________________________________________

 PTA AGM Minutes
15/10/25 School Hall 6:30pm


1. Welcome and Apologies
Present: Katie Picken, Saffron Bell, Roisin Serra, Rose Rushbrook, Claire Eagle, Charlie Pickering, Charlotte Hooper, Emma Barker, Danielle Hutchinson, Sarah Skillern and other attendees non-members.

Apologies: Sarah-Jane Bennett, Lucy King, Sophie Cottham, Angharad Solomons, Vicki Brooks.

Introductions were made, and the Chair welcomed attendees.

2. Minutes and Matters Arising from Previous AGM
• Minutes from the previous AGM were reviewed.
• No outstanding actions noted.

3. Reports
Treasurer’s Report (KP)
• Full report to be circulated separately ACTION S-JB
• Overview of current funds and spending provided.
• Account Balance: £4,427 (additional £1065 to be credited) main account, £1597 sponsorship account, £500 petty cash.

Sponsorship Fund Update (CH)
• £1750 raised 24/25
• Start approaching sponsors in December for next calendar year. New banner to be produced in January. Expecting a few new names. 

· PTA Hub may provide match funding ACTION CH

· Email regarding match funding from a parent to be chased ACTION RS 
· Cala homes contact has gone quiet ACTION SS to send PTA name of her contact at Cala

· ACTION CH to send sponsorship list to SS

· ACTION ALL approach parents who may work at organisation that do match funding

School Report (SS)

• Little City event well received.
• Positive feedback from the Mascot Competition 
• Excitement around Pumpkin Patch, school council to provide prizes for pupils with best carved pumpkin. ACTION SB to light candles on Halloween night for pumpkins lining school. 

• KS1 & KS2 craft afternoons upcoming ACTION SS to provide list of required resources to PTA, ACTION RS, EB and SB to source these. 
• New School Kit & Logos:
• Football kit is 4 years old – needs replacing. ACTION SS to provide specs and kit guidance to PTA
• New colours (not yellow and green) to be considered. ACTION CH to approach sponsors. 

Other notes:
• £275 raised from Cauliflower Cards towards PTA 
• Present Room: final year in current format – new plan required for next year.
• Panto Letters to go out next week.

4. Finance & Fundraising Updates
• Total raised from fundraising activities (Sept–Oct 2025): £5,051.22 
• RR has put together visual showing what money was raised vs spent by the PTA for 24/25. ACTION: RR to share for newsletter, year group chats, print for front office board.
• PTA will now move to using Square card payments at events. S-JB setting up to ensure ready for Pumpkin patch. Agreed that despite Square card charging fees, we are likely to make more money by being able to receive card payments easily.

5. Review of Recent and Planned Events
Autumn Term 2025 – Confirmed Events
· Pumpkin Patch – 21 October 2025 ACTION AS/RR- need to push pumpkin presales again in group chats
· Non-Uniform Day (for Present Room) – 23 October 2025 ACTION VB/MC/DH to collect presents and request in group chats for more men’s presents
· Crafternoon – 24 & 25 November 2025
· Christmas Fayre – 27 November 2025 ACTION S-JB to provide CE with details on raffle tickets
· Present Room – 1–5 December 2025 Additional date added, will now run 1st-5th to allow for 1st to be used for setting up. Classes to attend in 2 groups rather than 1. Students allowed to buy as many presents as they wish to (can afford) to enable us to use up present stock. 
· Christmas Lunch (crackers / candy canes) – 4 December 2025.  Crackers confirmed, plenty in shed to use up. Decision non-food item to be provided as gift, handed out by Santa- suggestion of festive cup. ACTION KP/SB to agree budget. ACTION CP/SB to source items.
· Santa Visit & Presents – Decision that presents will be given out at Christmas lunch rather than table presents being provided allowing us to combine the budgets and also avoid giving out unhealthy food. ACTION RS to make invitations for lunch with Santa
· Santa Sleigh Walkaround (Great Bentley) – 8 & 9 December 2025 – SB and RS volunteered to lead jointly. Additional volunteers needed. 
Spring Term 2026 – Proposed Events
· Non-uniform day to collect unwanted presents- date TBC.  Decision that we will request these to be raffle presents/books etc. – things that we need for future events. 
· Valentine’s Disco – Volunteers needed for planning. Decision to hold the disco at a later date due to early Easter on Thursday 26th March.
· Sponsored Event – ideas include Pancake Flip (SB) or Ramble around school field – Volunteers needed. Decision to hold pancake flip (SB to lead) and ‘wheely’ event (in summer term) where children can do sponsored laps of the field on an item with wheels (bike, scooter, doll pushchair etc)
· Mother’s Day Activities – options: Open Classroom / Flower Stall / Cake Sale – Volunteers needed. Tattingstone nurserys take orders for primoses at £1 a bunch in January, can sell these at ‘Special Person events’ to be held around Mother’s Day- confirm date at next meeting. ACTION: SB to lead
· World Book Day / Wonka Bars 5th March– ACTION RR to discuss possibility of leading again with LS. ACTION SS to find author to book again this year.  
Summer Term 2026 – Early Ideas
· Sports Day Refreshments to be done again due to success and profit of last year
· End-of-Term Disco

· Grandparents’ Event / Open Classrooms- to be ‘Special person events’ – confirm dates at next meeting
· Wheeley event- see above

· Icepops to be done again due to success and profit of last year

· Colour run proposed again, still an interest in potentially doing this

7. Any Other Business
• World Down Syndrome day to be acknowledged again with odd socks and colouring provided by PTA (bake sale to be run by a parent and funds donated to Down Syndrome charity)
• Action RS to investigate if any other dates should be acknowledged around things like Neurodiversity.
	Category
	Action
	Owner(s)

	Treasurer’s Report
	Circulate full report
	S-JB

	Sponsorship Fund
	Check if PTA Hub can provide match funding
	CH

	Sponsorship Fund
	Chase parent email about match funding
	RS

	Sponsorship Fund
	Send PTA the name of Cala Homes contact
	SS

	Sponsorship Fund
	Send sponsorship list to SS
	CH

	Sponsorship Fund
	Approach parents for match funding opportunities
	ALL

	School Report
	Light candles on Halloween night for pumpkin display
	SB

	School Report
	Provide list of required craft resources to PTA
	SS

	School Report
	Source craft resources
	RS, EB, SB

	School Report
	Provide specs and kit guidance for new football kit
	SS

	School Report
	Approach sponsors about new kit colours
	CH

	Finance & Fundraising
	Share visual of PTA fundraising/spending for newsletter & boards
	RR

	Autumn Term 2025 Events
	Push pumpkin presales in group chats
	AS, RR

	Autumn Term 2025 Events
	Collect presents for Present Room & request more men’s gifts
	VB, MC, DH

	Autumn Term 2025 Events
	Provide CE with details on raffle tickets
	S-JB

	Autumn Term 2025 Events
	Agree budget for Christmas lunch gifts
	KP, SB

	Autumn Term 2025 Events
	Source Christmas lunch gifts (non-food items)
	CP, SB

	Autumn Term 2025 Events
	Make invitations for “Lunch with Santa”
	RS

	Spring Term 2026 Events
	Lead Pancake Flip sponsored event
	SB

	Spring Term 2026 Events
	Lead Mother’s Day activities
	SB

	Spring Term 2026 Events
	Discuss leading World Book Day / Wonka Bars with LS
	RR

	Spring Term 2026 Events
	Find and book an author for World Book Day
	SS

	Any Other Business
	Investigate other awareness dates (e.g., Neurodiversity)
	RS
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